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Learning Targets 

• Prioritize data that need to be 
tracked. 

• Critique and improve current 
feedback practices.   



Anything can be 
assessed.   

Anything can 
provide data 

needed for learning.   



Total data elicited 

• Demographic | Perception | Process | Student 
Learning  

Data tracked and used for 
feedback   

Student 
learning data 
graded and 
reported 



What data are 
most important 
for you to 
track? 



Feedback is data students use to 
improve learning and performance. 

Image: http://www.nj.com/hssports/blog/girlsbasketball/index. 

ssf/2010/03/millburn_girls_basketball_bounces_back_without_superstars

_after_tough_year.html 



Generally, grades do not provide 
high quality feedback. 



Anything can be 
assessed.   

Anything can 
provide data 

needed for learning. 

For maximum learning,  
students need high quality 

feedback.  



High quality 
feedback is 
meaningful 
and structured so 
that students use 
it.  



Total data elicited 

• Demographic | Perception | Process | Student 
Learning  

Data tracked and used for 
feedback   

Student 
learning data 
graded and 
reported 



Reading Effort,  
Comprehension, & Enjoyment 

Morrison’s Blue Sheets 



20 18 + extra detail 

18  Sheet is very 
thorough and 
shows good 
effort; Sheet 
shows lots of 
understanding 

15 Sheet is 
incomplete or 
shows little 
effort; Sheet 
does not show 
understanding 

10 Faked or copied   

0 Not done 

 



Twice a quarter students 
would gather their blue 
sheets, put them in order, 
and reflect on their reading 
growth.   
 
This is Morrison’s notes on 
student responses to the 
questions.  
 
The same goals and 
questions were used on 
each reflection so changes 
could become evident over 
time.   



Reading Achievement 
CMS Mini-Assessments  



Behavior 



How can you 
make your 
feedback more 
meaningful?  



How can you 
structure your 
feedback so 
that students 
use it? 





What do we grade and report?  

1. Evaluations of mastery  

 Learning targets 

 

2. Robert Marzano, a proponent of standards-
based grading, suggests we also need to 
report mastery of life skills (Classroom 
Assessment & Grading that Work, 2006).   

 

 



We need to keep in mind that grades are a proxy 
for learning, not necessarily representative of 

what or how students really learned  
(or didn’t learn).   

Image: http://daring-adventures.com/stops-making-sense-start-cents/ 



Total data elicited 

• Demographic | Perception | Process | Student 
Learning  

Data tracked and used for 
feedback   

Student 
learning data 
graded and 
reported 



What’s in your gradebook?  

Image: http://edtechsandyk.blogspot.com/2010/08/teachers-hierarchy-of-needs.html 



Chappuis et al. (2012) Guidelines 

• Use grades to communicate not motivate. 

• Report achievement and other factors separately. 

• Reflect only current level of achievement in the 
academic grade. 

• Make sure your data are reliable.  

• Have a thoughtful plan for your grading scale and 
conversions.  

• Make modifications for special needs students and 
English Language Learners with care.  

• Involve students.  



How can your 
current grading 
system be 
improved? 
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I am a teacher, consultant, 
and international presenter.  If 
you have any questions or 
would like more information, 
do not hesitate to contact me.  
 


